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A Shared Mission

     Mission Statement

We are creating the most dynamic, disciplined, and 
competitive Track And Field program in Southern 
California.

Build Your Team for the Future
2024-2025-2026-2027

Every Decision matters! 

Culture is revealed by the 
Stories they tell

Choices that create 
Systems for lasting 
success 



Coaching Staff
Head Coach Boys - JT Ayers

AYERSJ@SVUSD.org

Head Coach Girls - Dennis Kelly

KELLYD@SVUSD.org

mailto:AYERSJ@SVUSD.org
mailto:KELLYD@SVUSD.org


Communication

www.trabucotrack.com



Communication



Policies VARSITY LETTER

To earn a Varsity Letter, an athlete must meet the following 
criteria:

1. Complete a race in a meet at the Varsity level and place 3rd or 
higher or receive at least one point in a dual meet. This includes 
being a member of a relay team.*

2. Quality for CIF or State as an alternate to the Varsity Team.
3. Upperclassmen are eligible for a letter after 3 or more years of 

active participation in our program.

Dual Meets
Our team participates in two types of meets: dual meets and invitationals. 
At dual meets, every athlete will compete, and athletes are required to stay 
until the end of the meet. ROLL CALL END OF MEET. For dual meets that 
are not held at Trabuco Hills, the team will provide transportation to and 
from the campus.

Invitationals 
Invitationals are invite only meet during the weekend (Friday/Saturday). 
During an Invitational meet, athletes who have submitted a Transportation 
Exemption Form may leave after their final event. For some invitationals, 
athletes must provide their own transportation. In these cases, athletes 
must stay through their final event, and then parents may take their athlete 
home. Athletes must check-out with their event coach and/or Head Coach.



Policies 

Letter Grade

75% - Participation on Team

25% - Service 



Policies 

TRANSPORTATION
All athletes must stay for the full duration 
of a dual meet unless prior authorization 
is given by the Head Coach. 

Attendance will be taken at the beginning 
and end of the meet to ensure full 
compliance with this policy.

During invitationals, athletes may only 
leave after their final event if they have 
submitted a Transportation Exemption 
Form. At most invitationals, athletes must 
arrange for their own transportation to 
and from the meet site.



Policies 

OUTSIDE TRAINING 
AND COMPETITION
No athletes are permitted to receive 
outside training or participate in additional 
meets or invitationals at any time without 
the permission of the head coach during 
the Season from January - May. 

FIELD ACCESS
Only coaching staff, authorized 
volunteers, campus faculty, and 
competing athletes may access the 
warm-up or competition areas 
during meets and practices. 
Parents and non-competing 
students may not access the field.



Policies 

NON-NEGOTIABLES:
Coaches require certain conditions for 
practices, games, and team meetings. 
Non-negotiables are standards created 
and established by the coach. They are 
enforced at all times with few exceptions. 
When players adhere to non-negotiable 
expectations, the coaching staff can be 
effective as a coach and a mentor, but 
when athletes fail to follow them, things 
break down quickly. 

1. Be Early
2. No Profanity
3. Always help your team



Schedule

Expectations

Results

Entries

**LEAGUE 
PRELIMS and 
FINALS**

CLICK FOR 
Link to Schedule

https://docs.google.com/spreadsheets/d/1ADXGOaPHLjF0UQREJi5W0uFGYWVBB9g8ZRFnDxm0Vf0/edit?usp=sharing






Shoes & Spikes



TRACK is EXPENSIVE $$$
● BANNERS

● SPIRIT PACK

● eTeamSponsor

● MUSTANG ROUND UP

● TH INVITE

● CIF D.1 Prelims





ALL FRESHMAN - TH Invite

ALL SOPHOMORES - CIF Prelims



***PARENTS work ONE MEET***
https://forms.gle/ztwciu928eT4SNoT9

https://forms.gle/ztwciu928eT4SNoT9


TAKES A VILLAGE!!!



RESOURCES



Transportation Exempt Form



Q & A


